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FEV Consulting –
Sharing our expertise

Concept development and planning of sustainable,
high utilization testing facilities
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FEV Consulting GmbH is a new subsidiary of FEV
GmbH, expanding the broad engineering services
portfolio of the FEV Group into management consulting. FEV has developed this capability in response to
increasing client demands to offer a combination of
technological competence and industry knowledge
in achieving solutions to the increasingly complex
problems our customers are facing in today’s market.
FEV Consulting focuses on market and business
strategy, product and technology planning and operational performance improvement. FEV’s consulting
services are delivered in three distinct ways:
1. Advisory Services and Interim Management, delivered by placing selected experts into client organizations and projects.
2. Consulting Services, solving complex business
problems and delivering tangible results through implementation support.
3. Performance Improvement Services, increasing
the operating effectiveness, throughput and reducing
costs.

individual tasks. FEV Consulting utilizes industry experts to provide solutions that are practical and can
be implemented with a deeper level of content, which
sets us apart from many consulting firms.
Our consultants are selected for their abilities to innovate, challenge, create change, and provide straightforward advice that is backed by proven delivery
processes. The focus of their work is always on the
creation of sustainable value for the client.
Alexander Nase is the Joint Managing Director of
FEV Consulting. Alexander has over 10 years of experience as a top management consultant and holds
formative industrial experience in the German automotive industry. During this time he has advised
well-known international OEMs and suppliers in the
automotive, aerospace and wind energy industries.
nase@fev.com
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In our line of business, development and testing departments are continually being forced to find new
product development methods as a result of the growing complexity and variety of engine drive systems,
near constant tightening of emission regulations on
a global basis. Additionally, new methods are also
being driven by changes in the fuel sector and globalization, as well as continual cost pressure. These
new methods enable our customers to meet the occasionally contradictory requirements of drive system
development and application, while still meeting restrictive deadlines, tasks and expense targets. The
personnel responsible for test bays and test facilities
are under growing pressure as the resulting sophistication drives investment costs upward in today’s
marketplace, which demands large investments for
new measurement and test facilities that will provide
intelligent and sustainable solutions for handling future testing tasks.
When the initial decisions for test system purchasing
are made, the first and most important step is to
precisely specify the requirements needed for the
planned use. Here, particular focus should be placed
on medium and long-term usage and not just on the
immediate testing task. With over 30 years of experience in the planning and construction of test systems, FEV can offer tailored support. We can help
to convert specific and complex tasks into complete
specifications and concepts, which meet all test system requirements for a single cell or a complete test
bay.

Our clients range from the automotive, transportation, industrial and energy sectors to finance, banking
and investors.
FEV Consulting combines proven and disciplined
consulting capabilities with over 30 years of experience in pre-production and production development,
production planning and cost engineering. Projects
are led by consultants with many years of industry and consulting experience. We have access to
over 2000 employees from the FEV Group around
the globe, which allows us to form top-class interdisciplinary integral project teams tailored to suit

Fig. 1: Layout Engine Test Bench

consulting

Beginning with the concept development and planning stages and moving towards realization, FEV not

only considers the technical requirements, but also
the operational and economic criteria as well.
FEV starts with technical and operating requirement
profiles to establish and realize custom-made solution concepts. Special focus is placed on the following:
• Engine, powertrain, transmission and
component test benches
• End-of-line test benches
• Special test benches (such as cryogenic test
rigs, cold temperature chassis dynamometers
and battery test benches)
• Test bench subsystems
In addition, FEV also can provide the following
solutions:
• Operational and weak point analyses
• Requirement specifications
• Concept studies and feasibility analyses
• Concept planning, approval and
implementation planning
Based on a portfolio of over 300 test benches and
our direct operating experience on more than 100
test benches, we will be able to develop the right
concept solution to meet your specific requirements
and tasks.
kruska@fev.com
stommel@fev.com
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